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09/01/23



Briaida, Micaela

From: Welch, Dylan

Sent: Monday, August 21, 2023 9:15 AM

To: Janelle Duda-Banwar

Ce: Jocelyn Basley

Subject: RE: ARPA - Neighborhood Collaborative Project - August '23 Compliance Report Review
Meeting

Attachments: Report Review Definition, PNG; NCP - Action ltems - Year 1.docx

Hi Janelle and Jocelyn,

Thank you for the quick responses! Friday, September 1% at 9:30am works for us. I'll send out a Zoom invite for that time
shortly. Please feel free to forward this invite on to whoever is necessary. I've attached the attachments here, but | will
also include them in the Zoom invite.

If you have any questions before then, or if you need to reschedule, please don’t hesitate to reach out. Otherwise, |
hope you have a great rest of your week, and | look forward to seeing you next week!

Dylan Welch

Planning and Development Assistant

Monroe County Department of Planning & Development
50 West Main Street, Suite 1150

Rochester, NY 14614

(585)753-2043 - Office

(860)840-1085 - Mobile

From: Janelle Duda-Banwar <janelle@onthegroundny.com>

Sent: Saturday, August 19, 2023 10:33 AM

To: Welch, Dylan <dylanwelch@monroecounty.gov>

Cc: Jocelyn Basley <jrbasley@c3consultancy.org>

Subject: Re: ARPA - Neighborhood Collaborative Project - August '23 Compliance Report Review Meeting

CAUTION: This email originated from outside Monroe County systems. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Good Morning Dylan,

Thanks for the email. The best time to meet with us is Friday September 1% at 9:30AM. Any chance that works for your
team? Additionally, could you please forward the attachment?

Take Care,
Janelie

Janelle Duda-Banwar, PhD, MSW
she /her



0¥ THE GROUND

RESEARCH

Founder & Director
400 Andrews St | Suvite 212 C |
Rochester, NY 14604 | 585.683.3638

www.onthegroundny .com

From: Jocelyn Basley <jrbasley@c3consultancy.org>

Date: Friday, August 18, 2023 at 7:17 PM

To: Welch, Dylan <dylanwelch@monroecounty.gov>, Janelle Duda-Banwar <janelle@onthegroundny.com>
Subject: Re: ARPA - Neighborhood Collaborative Project - August '23 Compliance Report Review Meeting

Good evening Dylan,

I've copied Janelle Duda-Banwar on this response as she is the primary point of contact for completing our progress
reports. As we discussed last time, NCP has standing weekly meetings on Fridays at 11am so if possible, we would
greatly appreciate it if our check-in could be Friday September 1st or the 8th at 11am. Please let us know if this works
for you.

Stay safe and be well . . . Best wishes for a fabulous day!
Jocelyn Basley, Cornmunity Consultant
C3 Consultancy Services

On Fri, Aug 18, 2023 at 5:20 PM Weich, Dylan <dylanwelch@monroecounty.gov> wrote:

This messige was sent seeurely using Zis

Dear Jocelyn,

| hope you’ve been enjoying your summer! Thanks again for sending over the NCP website, it's awesome to see that
become reality!

I'm reaching out to setup our third compliance report review meeting. As a reminder; the meeting is a monthly check-in
as required by the treasury to discuss how your project is coming along via your action items (included here, and
highlighted to show the items we will cover). The conversation will also touch on vouchering, and cover the recent
interim report. This being the case, please invite the person on your team who compiled the report if I've not included
them on this e-mail. The meeting will be conducted via Zoom.



I've attached the portion of the ARPA contract explaining the report review, though please note that this meeting will
suffice for the reporting requirements; there is no need to create a separate, written report.

Below are some upcoming times we have available. If none of these times work, please let me know and | can provide
further availability. Please plan for an hour meeting, though it should take less time.

Thursday, August 24" @ 10:00am
Thursday, August 24" @ 3:00pm

Monday, August 28" @ 2:00pm

If you have any questions regarding anything above, please do not hesitate to reach out. Otherwise, | hope you have a
great rest of your week and | look forward to being in touch soon!

Dylan Welch

Planning and Development Assistant

Monroe County Department of Planning & Development
50 West Main Street, Suite 1150

Rochester, NY 14614

(585)753-2043 - Office

(860)840-1085 - Mobile

-- Confidentiality Notice -- This email message, including all the attachments, is for the sole use
of the intended recipient(s) and contains confidential information. Unauthorized use or
disclosure is prohibited. If you are not the intended recipient, you may not use, disclose, copy
or disseminate this information. If you are not the intended recipient, please contact the sender
immediately by reply email and destroy all copies of the original message, including
attachments.

This message was secured by Zix®



prExEgas
s w payads se ‘suonuaAIum 1apo 30 swudwsnnbaz Suuonuows
[euolippe 323510 pino> pue Jouuew Ajaum: e w TESYAIISIONE o ym
PISSIIPPR 3q W SWIDUOD 0URULIO]I3d IS0 JO SIDUIIYIP AUy "3dueut |
"ATeSSIIOU J1 “PUR SUTOUR]J Aq PaMaTARI 3G [t spoder oy ] PIEREYIE app wn
mo pajads aq pue 1v2(o3d o uo puadap v spodas o Jo adoods pue armen
o] PIEXEJHE oyn w msog 195 NPaIs Iy uo paseq ‘sipodar doweuriofssd
pue [eueuyy ipeuenb muqns snm WRWENSHAE v osomes roday



Neighborhood Collaborative Project - Action Item Sheet

Action Table

Year

Qtr

%o

Met

Indiv

Action / Deliverable / Measurement

2023

1.50

no

0

Action: PROJECT MGMT: Assess capacity and secure
buy-in with three NCP Anchor Agency & NCP partner
agencies
Deliverable: Meet with Anchor Agency Leadership,
obtain signed MOUs or sub-contracror agreements as
required
Measurement: Funded partners’ consent to participation
defined, understood and buy-in agreement reached
Comments: The contract between CRC and the County
was not yet signed, and we needed clarification on what
was required from the NCP partners in terms of a
contract and/or MOU. Once we received clarification, we
moved forward developing the MOUSs, which were
signed in Q2.

The Research Partner (OTG) developed the capacity
assessment tool during this time, but the assessments
were not completed until Q2.

View Edit

0.25

yes

Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary).
We have meeting minutes as back up if needed.
View Edit

0.50

no

Action: FISCAL REPORTING: Timely exectution of
County's contractual/grant agreement requirement and
documentation
Deliverable: County's contract documentation
completed, signed and executed as required; existing
partner fiscal processes identified
Measurement: Signed grant agreement and/or contract
in place for each funded partner agency (sub-contractors)




is in the process of identifying their workforce
development focus, which will be finalized in Q3.
agency self assessment results.pdf
View Edit

1.50

no

Action: PROJECT MGMT: Develop NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
development initiated
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year 1
PREPARE
Comments: The implementation plan has been initiated,
but has not yet been completed. We are still waiting for
the NCP partners to complete all of their pieces. We
expect these to be completed by the end of Q3. Next
quarter, NCP planning team members will meet
individually with each of the partners to assist with
completion of these documents (calendar of events and
action plans).

View Edit

1.50

yes

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
initiated; Expected programs include: benefits assistance,
service access, transportation, food, housing, clothing,
and meeting the social determinants of health. NCP
partner agencies provide these services and programs on-
site, in the canopy events, and during street outreach. We
are building that capacity for each partner, as reflected in
the increasing number of residents served each year.
Comments: In addition to ongoing communication via
email and text to the NCP partners, both the NE and SW
quadrant NCP partners held bi-weekly meetings in order
to strengthen their partnerships within their respective
quadrants. Meetings were also held with the NW
partners. Topics for these meetings include: finance and
invoicing, NCP referral process, hiring staff, planning for
pop-up events, data tracking, current services offered,
plans for expanding services, NCP clients and ongoing
progress. Andy from MC Collaborative leads the SW
meetings and Janelle from On The Ground Research

leads the NE meetings and Jocelyn from C3 runs the NW




partners meeting.

MC Collaborative Social Determinants Worker, Josh,
started compiling an NCP resources guide, which will be
vetted and finalized in Q3 to share with the partners.
View Edit

1.50

no

Action: SERVICES NETWORK: Create and coordinate
resident wraparound support services referral/transition
process
Deliverable: NCP Support Services referral/delivery
model developed and adopted
Measurement: Participating partners adopt and use NCP
Support Services referral/delivery model
Comments: The NCP referral process is in development,
and will be piloted and refined in Q3 and Q4. This has
been delayed because we only had two months in this
quarter (contract was signed in May) and all partners do
not use a shared database nor do they all utilize the same
existing referral systems. However, our approach to
building capacity is by starting at the quadrant level and
building outward. We have developed a general referral
process (see attachment), and began to test the
approaches in the quadrants. For example, the NE
quadrant is using What's App to text referrals in real
time, with the referring agency being responsible for
inputting the referral into the UniteUs data platform. The
SW quadrant worked with MC Collaborative to develop
a quick referral sheet that can be completed electronically
through google doc or as a paper form (that is then
inputted into a google doc). The ultimate goal is to
develop an NCP-wide referral system, but as this is the
planning year, we are testing out various approaches to
identify the smoothest, most intuitive referral process.

NCP Referral Form.pdf

NCP Referral Process.pdf
View Edit

0.75

no

Action: EVALUATION: Create NCP baseline data,
indicators and expected outcomes
Deliverable: NCP baseline data, indicators and expected
outcomes identified
Measurement: NCP baseline data, indicators and
expected outcomes established and adopted
Comments: The Research Team collected and analyzed
baseline data for capacity-building, but is still developing
the collaboration assessment tool as well as the
anticipated neighborhood outcomes. This activity was




3]

0.25

0.75

yes

| not completed this quarter because the contract was not
| signed until May, which left two months remaining in the
| quarter. These two months were spent hiring the research

264 |

team and communications specialist. The capacity
building assessment tool is attached.
NCP Organizational Assessment Areas.pdf
Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly (NW, SW, NE)
Measurement: Residents' needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments: We significantly exceeded this performance
measure this quarter. This is because we conducted four
neighborhood walks monthly in each of the quadrants
instead of the two/month we initially expected. We were
able to do this because MC Collaborative hired its NCP
staff almost as soon as the contract was executed, so they
were ready to conduct walking outreach. Further, on June
9th we hosted our inaugural all-city NCP walking street
outreach. This was our big walk across the three NCP
quadrants. We had over 35 volunteers and had 190

engagements (not all were unique individuals) during the |

walk. We handed out lunches, snacks, drinks, socks,
condoms, and children's books and DVDs.

We are still testing out various ways of tracking the street

outreach work, but for now have been using google
sheets and handheld clickers.
S507C5686-9466-41B2-B637-44770E3B2238.heic
CDOAF3AA-8B12-4B16-B704-02924CFE5517C heic
AD735C80-D6D7-4C23-96B5-5EQF738319D5.jpeg
View Edit

Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable;: Community conversation event hosted in

each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments: Community Conversations were shifted to

Q3. There was too much other NCP activity occurring in |




0.75

0.25

yes

-+

the two months of this quarter (contract was not signed
until May) to be able to plan and hold community
conversations. The focus in this quarter was on fiscal
policies and procedures, hiring staff, developing a
referral process, purchasing supplies, and walking street
outreach. However, the community conversations will be
held in Q3.
View Edit

Action: FISCAL REPORTING: NCP's fiscal process
defined and established; timely submission of fiscal
reimbursement process documentation
Deliverable: NCP's fiscal process adopted,;
reimbursement documentation completed by each funded
partner agency
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments: By the end of this quarter, CRC developed a
smooth fiscal reimbursement process for all the NCP
partners: fiscal folder on google drive for each partner,
and each partner then uploads their invoices and receipts,
then email Tina and Jocelyn that the month's submission
has been completed. Tina or Jocelyn confirm submission
and then follow-up with any questions.

View Edit N )
Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary). We have meeting minutes as
back up if needed.

We also held our bi-monthly NCP partners meeting
during this quarter, minutes are attached.
NCP Partners Meeting Minutes and Agenda 5.12.23.pdf
View Edit







=
=

02s5| |

Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents' needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;

expected contact/reach 135 residents




0.75

1.50

4[0.75]

0.75

4+

0.75|

Comments:
~ View Edit -
Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in
each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments:
View Edit -
Action: ANCHOR AGENCIES: Continue working
Anchor Agency's Capacity Building and Workforce
Development plan
Deliverable: NCP Anchor Agency Asset Building Plan
implemented and monitored with fidelity; course
correcting as needed
Measurement: NCP Anchor Agency capacity building
and workforce development activities completed as
planned - Year |
Comments:
ViewBEdit .
Action: SERVICES NETWORK: Connect and
coordinate resident wraparound support services
referral/transition process
Deliverable: Service delivery model developed and
working in NCP areas
Measurement: NCP clients/neighborhood residents are
informed, supported, referred and/or transitioned as
needed; expected reach 5 residents
Comments:
View Edit

Action: SERVICES NETWORK: Connect, build and |

coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
achieved in support of resident and neighborhood needs
Comments:

View Edit

" Action: EVALUATION: Collect, measure and compare

NCP data, indicators and expected outcomes

|




Deliverable: NCP data, indicators and expected
outcomes
Measurement: NCP data, indicators and expected
outcomes collected and shared

Comments:
View Edit
1.25 Action: PROJECT MGMT: Continued working of NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
followed
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year |
PREPARE
Comments:
View Edit
0.25 Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments:
View Edit
0.25 Action: FISCAL REPORTING: NCP's fiscal process

followed; timely submission of fiscal reimbursement
process documentation
Deliverable: Reimbursement documentation completed
by each funded partner agency
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments:
View Edit




Brigida, Micaela

Subject: ARPA - Neighborhood Collaborative Project - Compliance Report Review Meeting -
August 23
Location: https://monroecounty-gov.zoom.us/j/876658800907

pwd=THNKRmIPSWS5FRUIVNGphdDg3b212zZ209

Start: Fri 9/1/2023 9:30 AM

End: Fri 9/1/2023 10:30 AM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Welch, Dylan

Required Attendees: Pelow, Faye; Karthigeyan, Sugunan; ARPA Calendar; Jocelyn Basley; Janelle Duda-Banwar

Dylan Welch is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://monroecounty-gov.zoom.us/j/87665880030?pwd=THNKRmIPSWS5FRUIVNGphdDg3b2127209

Meeting ID: 876 6588 0090
Passcode: 47157086

One tap mobile
+16468769923,,876658800904,,,,*47157086# US (New York)
+16469313860,,876658800904,,,,*47157086# US

Dial by your location

* +1 646 876 9923 US (New York)
¢ +1 646 931 3860 US

e +1309 205 3325 US

e +1312 626 6799 US (Chicago)

e +1 301 715 8592 US (Washington DC)
¢ +1 305 224 1968 US

e +1507 473 4847 US

e +1564 217 2000 US

* +1 669 444 9171 US

¢ +1 669 900 6833 US (5an Jose)
e +1 689 278 1000 US

* +1 715 359 4580 US

e +1 253 205 0468 US



¢ +1 253 215 8782 US (Tacoma)
* +1 346 248 7799 US {Houston)
e +1 360 209 5623 US
e +]1 386 347 5053 US
* +1 408 638 0968 US {San Jose)

Meeting ID: 876 6588 0090
Passcode: 47157086

Find your local number: https://monroecounty-gov.zoom.us/u/kdDGg60Z1c
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Neighborhood Collaborative Project - Action ltem Sheet

Action Table

Year | Qtr

% |Met

Indiv

Action / Deliverable / Measurement

2023 1

1.50

no

0

Action: PROJECT MGMT: Assess capacity and secure
buy-in with three NCP Anchor Agency & NCP partner
agencies
Deliverable: Meet with Anchor Agency Leadership,
obtain signed MOUs or sub-contracror agreements as
required
Measurement: Funded partners' consent to participation
defined, understood and buy-in agreement reached
Comments: The contract between CRC and the County
was not yet signed, and we needed clarification on what
was required from the NCP partners in terms of a
contract and/or MOU. Once we received clarification, we
moved forward developing the MOUs, which were
signed in Q2.

The Research Partner (OTG) developed the capacity
assessment tool during this time, but the assessments
were not completed until Q2.

View Edit

2(0.25

yes

Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
{Beyond The Sanctuary).
We have meeting minutes as back up if needed.
View Edit

3(0.50

no

Action: FISCAL REPORTING: Timely exectution of
County's contractual/grant agreement requirement and
documentation
Deliverable: County's contract documentation
completed, signed and executed as required; existing
partner fiscal processes identified
Measurement: Signed grant agreement and/or contract

in place for each funded partner agency (sub-contractors)




Comments: The contract between CRC and the County
was not signed because we were waiting on the County
to review and approve the documents. During this time,
CRC (our fiscal sponsor) had to purchase an additional
insurance policy, which took some time to get completed.
View Edit

0.25

yes

71

Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: at least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
INCP areas defined as: NW - census tracts: 40, 41, 2, and
96.05; NE - census tracts: 50, 52, 7, 13, and 92; SW -
census tracts: 27, 64, 65, and 66. Expected contact/reach
135 residents.

Comments: Even though the contract was not yet
executed, MC Collaborative conducted walking street
outreach in partnership with the three NCP quadrants
during the month of March. Our performance measure
was 135 residents for the entire quarter, but we were able
to engage 71 unique individuals in just the month of
March. Walking outreach was conducted one day/week
in each of the NCP quadrants, for a total of three
days/week of walking outreach conducted for NCP.
View Edit

3.00

yes

Action: ANCHOR AGENCIES: Identify capacity /
workforce development needs within each NCP Anchor
Agency and neighborhood area
Deliverable: NCP Anchor Agencies' needs assessment
completed
Measurement: NCP Anchor Agency capacity building
and workforce development planning needs identified
(staffing, strategies, activities, etc)
Comments: NCP Partners completed the Agency
Assessments which will be conducted annually to assess
agency capacity-building. Anchor Agency SWAN has
identified their workforce focus as Security, and during
this quarter they graduated 14 security graduates through
their workforce development program. Anchor Agency
FTAC welcomed a new Executive Director during this
quarter, and she is in the process of identifying their
workforce development needs. Anchor Agency Cameron




is in the process of identifying their workforce
development focus, which will be finalized in Q3.
agency self assessment results.pdf
View Edit

1.50

no

Action: PROJECT MGMT: Develop NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
development initiated
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year 1
PREPARE
Comments: The implementation plan has been initiated,
but has not yet been completed. We are still waiting for
the NCP partners to complete all of their pieces. We
expect these to be completed by the end of Q3. Next
quarter, NCP planning team members will meet
individually with each of the partners to assist with
completion of these documents (calendar of events and
action plans).

View Edit

1.50

yes

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
initiated; Expected programs include: benefits assistance,
service access, transportation, food, housing, clothing,
and meeting the social determinants of health. NCP
partner agencies provide these services and programs on-
site, in the canopy events, and during street outreach. We
are building that capacity for each partner, as reflected in
the increasing number of residents served each year.
Comments: In addition to ongoing communication via
email and text to the NCP partners, both the NE and SW
quadrant NCP partners held bi-weekly meetings in order
to strengthen their partnerships within their respective
quadrants. Meetings were also held with the NW
partners. Topics for these meetings include: finance and
invoicing, NCP referral process, hiring staff, planning for
pop-up events, data tracking, current services offered,
plans for expanding services, NCP clients and ongoing
progress. Andy from MC Collaborative leads the SW
meetings and Janelle from On The Ground Research
leads the NE meetings and Jocelyn from C3 runs the NW




1.50

0.75

no

no

partners meeting.

| MC Collaborative Social Determinants Worker, Josh,
| started compiling an NCP resources guide, which will be
| vetted and finalized in Q3 to share with the partners.
0 | Action: SERVICES NETWORK: Create and coordinate
| resident wraparound support services referral/transition
i process
| Deliverable: NCP Support Services referral/delivery
model developed and adopted
Measurement: Participating partners adopt and use NCP
Support Services referral/delivery model
Comments: The NCP referral process is in development,
and will be piloted and refined in Q3 and Q4. This has
been delayed because we only had two months in this
quarter (contract was signed in May) and all partners do
not use a shared database nor do they all utilize the same
existing referral systems. However, our approach to
building capacity is by starting at the quadrant level and
building outward. We have developed a general referral
process (see attachment), and began to test the
approaches in the quadrants. For example, the NE
quadrant is using What's App to text referrals in real
time, with the referring agency being responsible for
inputting the referral into the UniteUs data platform. The
SW quadrant worked with MC Collaborative to develop
a quick referral sheet that can be completed electronically
through google doc or as a paper form (that is then
inputted into a google doc). The ultimate goal is to
develop an NCP-wide referral system, but as this is the
planning year, we are testing out various approaches to
identify the smoothest, most intuitive referral process.
NCP Referral Form.pdf
NCP Referral Process.pdf
] View Edit
0 Action: EVALUATION: Create NCP baseline data,
indicators and expected outcomes
Deliverable: NCP baseline data, indicators and expected
outcomes identified
Measurement: NCP baseline data, indicators and
expected outcomes established and adopted
Comments: The Research Team collected and analyzed
baseline data for capacity-building, but is still developing
the collaboration assessment tool as well as the
anticipated neighborhood outcomes. This activity was




not completed this quarter because the contract was not
signed until May, which left two months remaining in the
quarter. These two months were spent hiring the research
team and communications specialist. The capacity
building assessment tool is attached.
NCP Organizational Assessment Areas.pdf
View Edit

0.25

yes

264

Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly (NW, SW, NE)
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments: We significantly exceeded this performance
measure this quarter. This is because we conducted four
neighborhood walks monthly in each of the quadrants
instead of the two/month we initially expected. We were
able to do this because MC Collaborative hired its NCP
staff almost as soon as the contract was executed, so they
were ready to conduct walking outreach. Further, on June
9th we hosted our inaugural all-city NCP walking street
outreach. This was our big walk across the three NCP
quadrants. We had over 35 volunteers and had 190
engagements (not all were unique individuals) during the
walk, We handed out lunches, snacks, drinks, socks,
condoms, and children's books and DVDs.

We are still testing out various ways of tracking the street
outreach work, but for now have been using google
sheets and handheld clickers.
507C5686-9466-41B2-B637-44770E3B2238.heic
CDOAF3AA-8B12-4B16-B704-02924CF5517C heic
AD735C80-D6D7-4C23-96B5-5EOF738319D5.jpeg
View Edit

0.75

no

Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in

each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments: Community Conversations were shifted to

Q3. There was too much other NCP activity occurring in




the two months of this quarter {contract was not signed
until May) to be able to plan and hold community
conversations. The focus in this quarter was on fiscal
policies and procedures, hiring staff, developing a
referral process, purchasing supplies, and walking street
outreach. However, the community conversations will be
held in Q3.
View Edit

0.75

9]0.25|

Action: FISCAL REPORTING: NCP's fiscal process
defined and established; timely submission of fiscal
reimbursement process documentation
Deliverable: NCP's fiscal process adopted;
reimbursement documentation completed by each funded
partner agency
Measurement: NCP expenditures accurately

documented, submitted and fully reimbursed i
Comments: By the end of this quarter, CRC developed a !_
smooth fiscal reimbursement process for all the NCP |
partners: fiscal folder on google drive for each partner,
and each partner then uploads their invoices and receipts, |
then email Tina and Jocelyn that the month’s submission |
has been completed. Tina or Jocelyn confirm submission |
and then follow-up with any questions.
ViewBdit |
Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary). We have meeting minutes as
back up if needed.

We also held our bi-monthly NCP partners meeting
during this quarter, minutes are attached.
NCP Partners Meeting Minutes and Agenda 5.12.23.pdf

View Edit







O

Action: NEIGHBORHOOD OUTREACH: Continue

NCP neighborhood engagement walks
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents' needs identified and

addressed; referrals/transitions completed, feedback

received via NCP neighborhood engagement walks

completed each month in NW, SW and NE NCP areas;

expected contact/reach 135 residents




0.75

0.75

Comments:
View Edit o
Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in
each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments:
View Edit
Action: ANCHOR AGENCIES: Continue working
Anchor Agency's Capacity Building and Workforce
Development plan
Deliverable: NCP Anchor Agency Asset Building Plan
implemented and monitored with fidelity; course
correcting as needed
Measurement: NCP Anchor Agency capacity building
and workforce development activities completed as
planned - Year 1
Comments:
__ ViewBdt
Action: SERVICES NETWORK: Connect and
coordinate resident wraparound support services
referral/transition process
Deliverable: Service delivery model developed and
working in NCP areas
Measurement: NCP clients/neighborhood residents are
informed, supported, referred and/or transitioned as
needed; expected reach 5 residents
Comments:
ViewEdit
Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
achieved in support of resident and neighborhood needs

Comments:
ViewBdit |

0.75

Action: EVALUATION: Collect, measure and compare
NCP data, indicators and expgqed_gutqqrr_xe_s '




24

Deliverable: NCP data, indicators and expected
outcomes
Measurement: NCP data, indicators and expected
outcomes collected and shared
Comments:
_ S _ ViewEdit
1.25 Action: PROJECT MGMT: Continued working of NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
followed
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year |
PREPARE
Comments:
_ ViewEdit |
0.25 Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments:
SOV T S I View Edit
0.25 Action: FISCAL REPORTING: NCP's fiscal process
followed; timely submission of fiscal reimbursement i
process documentation '_
Deliverable: Reimbursement documentation completed |
by each funded partner agency i
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments:
View Edit




Neighborhood Collaborative Project - Action Item Sheet
Action Table

Jocelyn, Janelle, Nicole Pratt (Data reporting person)

General notes — walks are continuing 3 days a week; once in each of the
neighborhoods.

All MOUs have been signed (including Baden street)

New community org; loving hands; funneling resources to them as a sub-group of
Cameron. They have different hours from Cameron and so they can cover more
folks.

- Any workforce dev people served and any case work provided to people get
added to the data sheets. One time

- One time help; like walking services + handing out supplies are not added to
the data sheet, but added to action item sheet.

(Yeur |Ou[#] %

| —_—

% |Met | Indiv| Action / Deliverable / Measurement

12023 1 [1[/1.50| no | 0 ! Action: PROJECT MGMT: Assess capacity and secure
i buy-in with three NCP Anchor Agency & NCP partner
agencies
. Deliverable: Meet with Anchor Agency Leadership,
| obtain signed MOUSs or sub-contracror agreements as
required
Measurement: Funded partners' consent to participation
defined, understood and buy-in agreement reached
Comments: The contract between CRC and the County
was not yet signed, and we needed clarification on what
was required from the NCP partners in terms of a
contract and/or MOU. Once we received clarification, we
moved forward developing the MOUs, which were
signed in Q2.

! The Research Partner (OTG) developed the capacity
assessment tool during this time, but the assessments
were not completed until Q2.
i Yiew Edit
210.25|yes| O Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3




o
31050 no | ©
|
41025 yes | 71
|
2 [1/3.00] yes | ©

1 Consultancy_r), An—dy Carey (MC _C_(;llaborative), Janelle 1

Duda-Banwar (On The Ground Research), Tina Paradiso |
(Community Resource Collaborative), and Carmen Allen |
(Beyond The Sanctuary). !
We have meeting minutes as back up if needed. '
View Edit .
Action: FISCAL REPORTING: Timely exectution of
County's contractual/grant agreement requirement and
documentation
Deliverable: County's contract documentation
completed, signed and executed as required; existing
partner fiscal processes identified
Measurement: Signed grant agreement and/or contract
in place for each funded partner agency (sub-contractors)
Comments: The contract between CRC and the County
was not signed because we were waiting on the County
to review and approve the documents. During this time,
CRC (our fiscal sponsor) had to purchase an additional
insurance policy, which took some time to get
completed.

Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: at least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
NCP areas defined as: NW - census tracts: 40, 41, 2, and

96.05; NE - census tracts: 50, 52,7, 13, and 92; SW

| census tracts: 27, 64, 65, and 66. Expected contact/reach

i 135 residents.

' Comments: Even though the contract was not yet
executed, MC Collaborative conducted walking street
outreach in partnership with the three NCP quadrants
during the month of March. Our performance measure

was 135 residents for the entire quarter, but we were able

| toengage 71 unique individuals in just the month of

March. Walking outreach was conducted one day/week
in each of the NCP quadrants, for a total of three

days/week of walking outreach conducted for NCP. |
View Edit _
Action: ANCHOR AGENCIES: Identify capacity /
workforce development needs within each NCP Anchor
Agency and neighborhood area




1.50

13]1.50]|

no

yes |

| Deliverable: NCP Anchor Agencies' needs assessment

completed
Measurement: NCP Anchor Agency capacity building
and workforce development planning needs identified
(staffing, strategies, activities, etc)
Comments: NCP Partners completed the Agency
Assessments which will be conducted annually to assess
agency capacity-building. Anchor Agency SWAN has
identified their workforce focus as Security, and during
this quarter they graduated 14 security graduates through
their workforce development program. Anchor Agency
FTAC welcomed a new Executive Director during this
quarter, and she is in the process of identifying their
workforce development needs. Anchor Agency Cameron
is in the process of identifying their workforce
development focus, which will be finalized in Q3.
agency self assessment results.pdf
. _ ViewEdit
Action: PROJECT MGMT: Develop NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
development initiated
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year |
PREPARE
Comments: The implementation plan has been initiated,
but has not yet been completed. We are still waiting for
the NCP partners to complete all of their pieces. We
expect these to be completed by the end of Q3. Next
quarter, NCP planning team members will meet
individually with each of the partners to assist with
completion of these documents (calendar of events and
action plans).

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
initiated; Expected programs include: benefits assistance,
service access, transportation, food, housing, clothing,
and meeting the social determinants of health. NCP
partner agencies provide these services and programs on-

site, in the canopy events, and during street outreach. We




are building that capacity for each partner, as reflected in
the increasing number of residents served each year.
Comments: In addition to ongoing communication via
email and text to the NCP partners, both the NE and SW
quadrant NCP partners held bi-weekly meetings in order
to strengthen their partnerships within their respective
quadrants. Meetings were also held with the NW
partners. Topics for these meetings include: finance and
invoicing, NCP referral process, hiring staff, planning for
pop-up events, data tracking, current services offered,
plans for expanding services, NCP clients and ongoing
progress. Andy from MC Collaborative leads the SW
meetings and Janelle from On The Ground Research
leads the NE meetings and Jocelyn from C3 runs the NW
partners meeting.

MC Collaborative Social Determinants Worker, Josh,
started compiling an NCP resources guide, which will be
vetted and finalized in Q3 to share with the partners.
View Edit

0 Action: SERVICES NETWORK: Create and c.:.d-o.rdinate

resident wraparound support services referral/transition
process
Deliverable: NCP Support Services referral/delivery
model developed and adopted
Measurement: Participating partners adopt and use NCP
| Support Services referral/delivery model
' Comments: The NCP referral process is in development,
| and will be piloted and refined in Q3 and Q4. This has
| been delayed because we only had two months in this
quarter (contract was signed in May) and all partners do
not use a shared database nor do they all utilize the same
existing referral systems. However, our approach to
building capacity is by starting at the quadrant level and
building outward. We have developed a general referral
process (see attachment), and began to test the
approaches in the quadrants. For example, the NE
quadrant is using What's App to text referrals in real
time, with the referring agency being responsible for
inputting the referral into the UniteUs data platform. The
SW quadrant worked with MC Collaborative to develop
a quick referral sheet that can be completed
electronically through google doc or as a paper form
(that is then inputted into a google doc). The ultimate
goal is to develop an NCP-wide referral system, but as
| this is the planning year, we are testing out various




¥Es

approaches to identify the smoothest, most intuitive
referral process.
NCP Referral Form.pdf
NCP Referral Process.pdf
View Edit

1264 |
| NCP neighborhood engagement walks (NW, SW, NE)

indicators and expected outcomes
Deliverable: NCP baseline data, indicators and expected
outcomes identified
Measurement: NCP baseline data, indicators and
expected outcomes established and adopted
Comments: The Research Team collected and analyzed
baseline data for capacity-building, but is still developing
the collaboration assessment tool as well as the
anticipated neighborhood outcomes. This activity was
not completed this quarter because the contract was not
signed until May, which left two months remaining in
the quarter. These two months were spent hiring the
research team and communications specialist. The
capacity building assessment tool is attached.
NCP Organizational Assessment Areas.pdf
Action: NEIGHBORHOOD OUTREACH: Continue

Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly (NW, SW, NE)
Measurement: Residents' needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments: We significantly exceeded this performance
measure this quarter. This is because we conducted four
neighborhood walks monthly in each of the quadrants
instead of the two/month we initially expected. We were
able to do this because MC Collaborative hired its NCP
staff almost as soon as the contract was executed, so they
were ready to conduct walking outreach. Further, on
June 9th we hosted our inaugural all-city NCP walking
street outreach. This was our big walk across the three
NCP quadrants. We had over 35 volunteers and had 190
engagements (not all were unique individuals) during the
walk. We handed out lunches, snacks, drinks, socks,
condoms, and children's books and DVDs.

We are still testing out various ways of tracking the




910.25|

71075

8/0.75|

yes

no

{rstreet outreach work, but for now have been using google
: sheets and handheld clickers.
507C5686-9466-41B2-B637-44770E3B2238 heic
CDOAF3AA-8B12-4B16-B704-02924CF5517C heic
AD735C80-D6D7-4C23-96B5-5SECF738319D5.jpeg
View Edit .
Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in
each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected |
contact/reach 75 residents
Comments: Community Conversations were shifted to
Q3. There was too much other NCP activity occurring in
the two months of this quarter (contract was not signed
until May) to be able to plan and hold community
 conversations. The focus in this quarter was on fiscal |
policies and procedures, hiring staff, developing a
referral process, purchasing supplies, and walking street
outreach. However, the community conversations will be
held in Q3.
____ YiewEdit
Action: FISCAL REPORTING: NCP's fiscal process
defined and established; timely submission of fiscal
reimbursement process documentation
Deliverable: NCP's fiscal process adopted;
reimbursement documentation completed by each funded
partner agency
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments: By the end of this quarter, CRC developed a
smooth fiscal reimbursement process for all the NCP
partners: fiscal folder on google drive for each partner,
and each partner then uploads their invoices and receipts,
then email Tina and Jocelyn that the month's submission
has been completed. Tina or Jocelyn confirm submission
and then follow-up with any questions.
View Edit
Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations

|
|
i
!

-—




Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary). We have meeting minutes as

back up if needed.

We also held our bi-monthly NCP partners meeting
during this quarter, minutes are attached.
NCP Partners Meeting Minutes and Agenda 5.12.23.pdf
View Edit

—

Will be at least two; most likely more. Will decline in
Q4 due to the weather.

Yes, some pop-uis have been happening.




Anchor agencies have been hiring their teams. Many

folks are comini into place.

Working to build up capacity. There are currently a
lot of different referrals which are complicating the
issue. They’re hoping to nail down the specifics of the
process by the end of the quarter. Referrals have
certainly exceeded S, but the method has not been
standardized.

See notes on irevious action item.

Nicole was hired! Also hired a research assistant to
start next week. Nicole completed interviews w/

partners. By Q4, the research ilan will be completed]| |




T1l0.25]

~ Action: NEIGHBORHOOD OUTREACH: Continue

NCP neighborhood engagement walks
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments:

View Edit

075

Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in

each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments:
View Edit




311.50

40.75

510,75

6|0.75

7(1.25|

Anchor Agency's Capacity Building and Workforce
Development plan
Deliverable: NCP Anchor Agency Asset Building Plan
implemented and monitored with fidelity; course
correcting as needed
Measurement: NCP Anchor Agency capacity building
and workforce development activities completed as
| planned - Year 1
! Comments:
, _ ViewEdit
I Action: SERVICES NETWORK: Connect and
; coordinate resident wraparound support services
*‘ referral/transition process
\
1
|
\

Deliverable: Service delivery model developed and
working in NCP areas
Measurement: NCP clients/neighborhood residents are
informed, supported, referred and/or transitioned as
needed; expected reach 5 residents
Comments:

i View Edit B
Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks

| (NW, SW,NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
achieved in support of resident and neighborhood needs
Comments:

Action: EVALUATION: Collect, measure and compare
NCP data, indicators and expected outcomes
Deliverable: NCP data, indicators and expected
outcomes
Measurement: NCP data, indicators and expected
outcomes collected and shared
Comments:

] View Edit

Action: PROJECT MGMT: Continued working of NCP

Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
followed

Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year 1
PREPARE

' Action: ANCHOR AGENCIES: Continue wgrki';lgww

|
i
|




'8/0.25

i l Comments:

View Edit

Action: PROJECT MGMT: NCP Planning & Progress
| Discussions i
' Deliverable: NCP Project Team Meetings held regularly |

Measurement: NCP Project Team acknowledges,

reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments:

Action: FISCAL REPORTING: NCP's fiscal process
followed; timely submission of fiscal reimbursement
process documentation
Deliverable: Reimbursement documentation completed
by each funded partner agency
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments:




Question 8 (Brew)

10/20/23



Brigida, Micaela

From: Welch, Dylan

Sent: Tuesday, September 26, 2023 4:48 PM

To: Jocelyn Basley; ‘janelle@onthegroundny.com'

Subject: ARPA - NCP - Compliance Report Review Meeting September '23
Attachments: Report Review Definition.PNG; NCP - Action ltems - Year 1.docx

Dear Jocelyn and lanelle,

I hope you've been enjoying the cooler weather as the winds of fall start to blow. Thank you for sending over those NCP
reports. They were great to read through and a welcomed change from spreadsheets for me!

I’'m reaching out to setup our next compliance report review meeting. As a reminder; the meeting is a manthly check-in
as required by the treasury to discuss how your project is coming along via your action items (included here, and
highlighted to show the items we wil! cover). The conversation will also touch on vouchering. The meeting will be
conducted via Zoom,

Below are some upcoming times we have available. If none of these times work, please let me know and | can provide
further availability. Please plan for an hour meeting, though it should take less time.

Tuesday, October 3rd @ 3:00pm

Thursday, October 5" @ 10:00am

Friday, October 6" @ 10:00am, 11:00am, 12:00pm ~ | know you’ve mentioned you have a standing meeting at 11am on
Fridays. | wasn’t sure if just before the meeting, just after the meeting, or during the meeting is best for you. All work for
us!

If you have any questions regarding anything above, please do not hesitate to reach out. Otherwise, | hope you have a
great rest of your week and | look forward to being in touch soon!

Dylan Welch (He/Him/His)

Contract Compliance Monitor

Monroe County Department of Finance

s 35 E Henrietta Rd Faith 3 East, Rochester, NY 14520
MONROE COUNTY P: (585) 753-2434

FRELEARCH STRATEDY
pre Loyt dylanwelch@monroecounty. gov
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Neighborhood Collaborative Project - Action {tem Sheet

Action Table

Year

Qitr

%o

Met

Indiv

Action / Deliverable / Measurement

2023

1.50

no

0

Action: PROJECT MGMT: Assess capacity and secure
buy-in with three NCP Anchor Agency & NCP partner
agencies
Deliverable: Meet with Anchor Agency Leadership,
obtain signed MOUs or sub-contracror agreements as
required
Measurement: Funded partners’ consent to participation
defined, understood and buy-in agreement reached
Comments: The contract between CRC and the County
was not yet signed, and we needed clarification on what
was required from the NCP partners in terms of a
contract and/or MOU. Once we received clarification, we
moved forward developing the MOUs, which were
signed in Q2.

The Research Partner (OTG) developed the capacity
assessment tool during this time, but the assessments

were not completed until Q2.
View Edit

0.25

yes

Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary).
We have meeting minutes as back up if needed.
View Edit

0.50

no

Action: FISCAL REPORTING: Timely exectution of
County's contractual/grant agreement requirement and
documentation
Deliverable: County's contract documentation
completed, signed and executed as required; existing
partner fiscal processes identified
Measurement: Signed grant agreement and/or contract
in place for each funded partner agency (sub-contractors)




1/3.00

0.25

yes ,_

__yes__

71

Comments: The contract between CRC and the County
was not signed because we were waiting on the County
to review and approve the documents. During this time,
CRC (our fiscal sponsor) had to purchase an additional
insurance policy, which took some time to get completed.
. View Bdit
' Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: at least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
NCP areas defined as: NW - census tracts: 40, 41, 2, and
96.05; NE - census tracts: 50, 52, 7, 13, and 92; SW -
census tracts: 27, 64, 65, and 66. Expected contact/reach
135 residents.

Comments: Even though the contract was not yet
executed, MC Collaborative conducted walking street
outreach in partnership with the three NCP quadrants
during the month of March. Our performance measure

{ was 135 residents for the entire quarter, but we were able
| to engage 71 unique individuals in just the month of
March. Walking outreach was conducted one day/week
in each of the NCP quadrants, for a total of three
days/week of walking outreach conducted for NCP.
View Edit

workforce development needs within each NCP Anchor
Agency and neighborhood area
Deliverable: NCP Anchor Agencies' needs assessment
completed
Measurement: NCP Anchor Agency capacity building
and workforce development planning needs identified
(staffing, strategies, activities, etc)
Comments: NCP Partners completed the Agency

Assessments which will be conducted annually to assess
agency capacity-building. Anchor Agency SWAN has
identified their workforce focus as Security, and during

this quarter they graduated 14 security graduates through
their workforce development program. Anchor Agency
FTAC welcomed a new Executive Director during this

quarter, and she is in the process of identifying their

‘Action: ANCHOR AGENCIES: Identify capacity / |

| workforce development needs. Anchor Agency Cameron |




11.50]

yes

no |

is in the process of identifying their workforce
development focus, which will be finalized in Q3.
agency self assessment results.pdf
View Edit
Action: PROJECT MGMT: Develop NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
development initiated
Measurement NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year 1
PREPARE
Comments: The implementation plan has been initiated,
but has not yet been completed. We are still waiting for
the NCP partners to complete all of their pieces. We
expect these to be completed by the end of Q3. Next
quarter, NCP planning team members will meet
individually with each of the partners to assist with
completion of these documents (calendar of events and
action plans).

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
initiated; Expected programs include: benefits assistance,
service access, transportation, food, housing, clothing,
and meeting the social determinants of health. NCP
partner agencies provide these services and programs on-

| site, in the canopy events, and during street outreach. We
i are building that capacity for each partner, as reflected in

the increasing number of residents served each year.
Comments: In addition to ongoing communication via

| email and text to the NCP partners, both the NE and SW

quadrant NCP partners held bi-weekly meetings in order
to strengthen their partnerships within their respective
quadrants. Meetings were also held with the NW
partners. Topics for these meetings include: finance and
invoicing, NCP referral process, hiring staff, planning for
pop-up events, data tracking, current services offered,
plans for expanding services, NCP clients and ongoing
progress. Andy from MC Collaborative leads the SW
meetings and Janelle from On The Ground Research |
leads the NE meetings and Jocelyn from C3 runs the NW |




partners meeting.

MC Collaborative Social Determinants Worker, Josh,
started compiling an NCP resources guide, which will be
vetted and finalized in Q3 to share with the partners.
View Edit

1.50

no

Action: SERVICES NETWORK: Create and coordinate
resident wraparound support services referral/transition
process
Deliverable: NCP Support Services referral/delivery
model developed and adopted
Measurement: Participating partners adopt and use NCP
Support Services referral/delivery model
Comments: The NCP referral process is in development,
and will be piloted and refined in Q3 and Q4. This has
been delayed because we only had two months in this
quarter (contract was signed in May) and all partners do
not use a shared database nor do they all utilize the same
existing referral systems. However, our approach to
building capacity is by starting at the quadrant level and
building outward. We have developed a general referral
process (see attachment), and began to test the
approaches in the quadrants. For example, the NE
quadrant is using What's App to text referrals in real
time, with the referring agency being responsible for
inputting the referral into the UniteUs data platform. The
SW quadrant worked with MC Collaborative to develop
a quick referral sheet that can be completed electronically
through google doc or as a paper form (that is then
inputted into a google doc). The ultimate goal is to
develop an NCP-wide referral system, but as this is the
planning year, we are testing out various approaches to
identify the smoothest, most intuitive referral process.

NCP Referral Form.pdf

NCP Referral Process.pdf
View Edit

0.75

no

Action: EVALUATION: Create NCP baseline data,
indicators and expected outcomes
Deliverable: NCP baseline data, indicators and expected
outcomes identified
Measurement: NCP baseline data, indicators and
expected outcomes established and adopted
Comments: The Research Team collected and analyzed
baseline data for capacity-building, but is still developing
the collaboration assessment tool as well as the
anticipated neighborhood outcomes. This activity was




not completed this quarter because the contract was not |
signed until May, which left two months remaining in the |
quarter. These two months were spent hiring the research |
team and communications specialist. The capacity
. building assessment tool is attached. l
| | NCP Organizational Assessment Areas.pdf
I O, N S - MW B s
0.25| yes | 264  Action: NEIGHBORHOOD OUTREACH: Continue
' NCP neighborhood engagement walks (NW, SW, NE)
: Deliverable: At least two (2) NCP neighborhood
’ engagement walks conducted monthly (NW, SW, NE)
Measurement: Residents' needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments: We significantly exceeded this performance
measure this quarter. This is because we conducted four
neighborhood walks monthly in each of the quadrants
instead of the two/month we initially expected. We were
able to do this because MC Collaborative hired its NCP
staff almost as soon as the contract was executed, so they |
were ready to conduct walking outreach. Further, on June |
9th we hosted our inaugural all-city NCP walking street
outreach. This was our big walk across the three NCP
quadrants. We had over 35 volunteers and had 190
engagements (not all were unique individuals) during the
walk. We handed out lunches, snacks, drinks, socks,
condoms, and children's books and DVDs.

We are still testing out various ways of tracking the street
outreach work, but for now have been using google
sheets and handheld clickers.
507C5686-9466-41B2-B637-44770E3B2238.heic
CDOAF3AA-8B12-4B16-B704-02924CF5517C.heic
AD735C80-D6D7-4C23-96B5-5E0F738319D35.jpeg

e View Edit

075|no | O Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in |
each NCP area (NW, NE, SW) _
Measurement: NCP Community Conversation held in |
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents :
Comments: Community Conversations were shifted to




l0.25

0.75|

yes

yes

1

0

the two months of this quarter (contract was not signed
until May) to be able to plan and hold community
conversations. The focus in this quarter was on fiscal
policies and procedures, hiring staff, developing a
referral process, purchasing supplies, and walking street |
| outreach. However, the community conversations will be |
' held in Q3. '
| View Edit ]
Action: FISCAL REPORTING: NCP's fiscal process |
defined and established; timely submission of fiscal
reimbursement process documentation
Deliverable: NCP's fiscal process adopted;
reimbursement documentation completed by each funded |
partner agency =
Measurement: NCP expenditures accurately .
documented, submitted and fully reimbursed |
Comments: By the end of this quarter, CRC developed a '
smooth fiscal reimbursement process for all the NCP
partners: fiscal folder on google drive for each partner,
and each partner then uploads their invoices and receipts,
then email Tina and Jocelyn that the month's submission
has been completed. Tina or Jocelyn confirm submission
and then follow-up with any questions.
View Edit
Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelle
Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary). We have meeting minutes as
back up if needed.

1 I——

We also held our bi-monthly NCP partners meeting
during this quarter, minutes are attached.
NCP Partners Meeting Minutes and Agenda 5.12.23.pdf
‘ View Edit







1(0.25

Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks
Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
| completed each month in NW, SW and NE NCP areas;

expected contact/reach 135 residents




0.75|

11.50]

0.75

07—

Comments:
View Edit
Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in
each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE}; expected
contact/reach 75 residents
Comments:
View Edit
Action: ANCHOR AGENCIES: Continue working
Anchor Agency's Capacity Building and Workforce
Development plan
Deliverable: NCP Anchor Agency Asset Building Plan
implemented and monitored with fidelity; course
correcting as needed
Measurement: NCP Anchor Agency capacity building
and workforce development activities completed as
planned - Year |
Comments:
View Edit _ S
Action: SERVICES NETWORK: Connect and
coordinate resident wraparound support services
referral/transition process
Deliverable: Service delivery model developed and
working in NCP areas

i Measurement: NCP clients/neighborhood residents are

informed, supported, referred and/or transitioned as
needed; expected reach 5 residents
Comments:

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
achieved in support of resident and neighborhood needs
Comments:

View Edit

| Action: EVALUETI_ON: Collect, measure_and cor?lba-l'e .

'NCP data, indicators and expected outcomes




0.25

l0.25

outcomes
Measurement: NCP data, indicators and expected
outcomes collected and shared
Comments:
View Edit

| Action: PROJECT MGMT: Continued working of NCP

Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
followed

| Measurement: NCP four phase plan of implementation
| documented (Prepare, Practice, Pilot, Proceed) - Year |

PREPARE
Comments:
Vi_ew Edit

Action: PROJECT MGMT: NCP Planning & Progress |

Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments:

Action: FISCAL REPORTING: NCP's fiscal process
followed; timely submission of fiscal reimbursement
process documentation
Deliverable: Reimbursement documentation completed
by each funded partner agency
Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
Comments:

View Edit




Brigida, Micaela

From: Welch, Dylan

Sent: Thursday, September 28, 2023 11:54 AM

To: 'Janelle Duda-Banwar’

Cc: Jocelyn Basley

Subject: RE: ARPA - NCP - Compliance Report Review Meeting September ‘23
Hi Janelle,

That works for us. ¥'ll send out a Zoom invitation for that time.

Thanks for your help in putting this together and | hope you have a great rest of your week!

Dylan Welch {He/Him/His)

Contract Compliance Monitor

Monroe County Department of Finance

} 35 E Henrietta Rd Faith 3 East, Rochester, NY 14620
MONROE COUNTY P: (585) 753-2434

RE S AR S‘lﬂ.' .
NG ST dylanwelch@monroecounty . gov

From: Janelle Duda-Banwar <janelle@onthegroundny.com>

Sent: Thursday, September 28, 2023 11:42 AM

To: Welch, Dylan <dylanwelch@monroecounty.gov>

Cc: Jocelyn Basley <jrbasley@c3consultancy.org>

Subject: Re: ARPA - NCP - Compliance Report Review Meeting September '23

CAUTION: This email originated from outside Monroe County systems. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Hi Dylan,

Fridays at 11 are really the best time for us to meet, so if you have the following Friday available
(10/20), then that would be great.

Thanks,
Janelie
Janelle Duda-Banwar, PhD, MSW

she /her



Founder & Director

400 Andrews St | Suite 220 |

Rochester, NY 14604 | 585.683.3638

www.onthegroundny.com

On Thu, Sep 28, 2023 at 11:05 AM Welch, Dylan <dylanweich @ monroecounty.gov> wrote:

This message wis sent securely using Zis

HiJanelle,

That's no problem. But unfortunately, we have an event the 13", Would it be possible to meet Thursday the 12'? We
are free all day.

If not, ) can provide some more availability for other days that week.

Thank you!

Dylan Welch (He/Him/His)

] [ Contract Compliance Monitor
Monroe County Department of Finance

35 E Henrietta Rd Faith 3 East, Rochester, NY 14620

P: (585) 753-2434

dylanwelch@monroecounty.gov



From: Janelle Duda-Banwar <janelle{@onthegroundny.com>

Sent: Tuesday, September 26, 2023 5:05 PM

To: Welch, Dylan <dylanwelch@monroecounty.gov>

Cc: Jocelyn Basley <jrbasley@c3consultancy.org>

Subject: Re: ARPA - NCP - Compliance Report Review Meeting September '23

CAUTION: This email originated from outside Monroe County systems. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Hi Dylan,

Thanks for the reminder. Unfortunately, | will be out of town on Friday October 6th. Can we instead
please meet Friday, October 13th at 11 AM?

Best,

Janelle

Janelle Duda-Banwar, PhD, MSW

she /her

Founder & Director
400 Andrews St | Suite 220 |
Rochester, NY 14604 | 585.683.3638

www.onthegroyndny.com




On Tue, Sep 26, 2023 at 4:48 PM Welch, Dylan <dylanwelch @monroecounty.gov> wrote:

Dear Jocelyn and Janelle,

I hope you’ve been enjoying the cooler weather as the winds of fall start to blow. Thank you for sending over
those NCP reports. They were great to read through and a welcomed change from spreadsheets for me!

I'm reaching out to setup our next compliance report review meeting. As a reminder; the meeting is a monthly
check-in as required by the treasury to discuss how your project is coming along via your action items
(included here, and highlighted to show the items we will cover). The conversation will also touch on
vouchering. The meeting will be conducted via Zoom.

Below are some upcoming times we have available. If none of these times work, please let me know and I can
provide further availability. Please plan for an hour meeting, though it should take less time.

Tuesday, October 3rd @ 3:00pm

Thursday, October 5" @ 10:00am

Friday, October 6" @ 10:00am, I 1:00am, 12:00pm — I know you’ve mentioned you have a standing meeting
at I lam on Fridays. T wasn’t sure if just before the meeting, just after the meeting, or during the meeting is

best for you. All work for us!

If you have any questions regarding anything above, please do not hesitate to reach out. Otherwise, I hope you
have a great rest of your week and I look forward to being in touch soon!

Dylan Welch (He/Him/His)

Error! Error!
. rror Filename Contract Compliance Monitor
Filename not not
specified.

specified. Monroe County Department of Finance



35 E Henrietta Rd Faith 3 East, Rochester, NY
14620

P: (585) 753-2434

dylanwelch@monroecounty. gov

-- Confidentiality Notice -- This email message, including all the attachments, is for the
sole use of the intended recipient(s) and contains confidential information.
Unauthorized use or disclosure is prohibited. If you are not the intended recipient, you
may not use, disclose, copy or disseminate this information. If you are not the
intended recipient, please contact the sender immediately by reply email and destroy
all copies of the original message, including attachments.

This message was secured by Zix®,

-- Confidentiality Notice -- This email message, including all the attachments, is for the
sole use of the intended recipient(s) and contains confidential information.
Unauthorized use or disclosure is prohibited. If you are not the intended recipient, you
may not use, disclose, copy or disseminate this information. If you are not the intended
recipient, please contact the sender immediately by reply email and destroy all copies
of the original message, including attachments.

This message was secured by Zix®.



Brigida. Micaela

Subject: ARPA - NCP - Compliance Report Review Meeting Oct. '23
Location: https://monroecounty-gov.zoom.us/j/83577891713?
pwd=LFxt0G2pgqalUpySyXpolaPKzktoWwzUm.1

Start: Fri 10/20/2023 11:00 AM

End: Fri 10/20/2023 12:00 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Weich, Dylan

Required Attendees: Pelow, Faye; ARPA Calendar; Janelle Duda-Banwar; Jocelyn Basley

Dylan Welch is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://monroecounty-gov.zoom.us/[/83577891713?pwd=LFxt0G2pqaUpy5SyXpoLaPKzktoWzUm.1

Meeting ID: 8357789 1713
Passcode: 84601771

One tap maobile
+16469313860,,835778917134,,,,*84601771# US
+16468769923,,835778917134,,,,*84601771# US (New York)

Dial by your location

* +1 646 931 3860 US

* +1 646 876 9923 US (New York)
¢ +1 312 626 6799 US (Chicago)

e +1 301 715 8592 US (Washington DC)
s +1 305 224 1968 US

¢ +1 309 205 3325 US

* +1 564 217 2000 US

* +1 6694449171 US

* +1 669 900 6833 US (San Jose)
» +1 689 278 1000 US

e +1 719 359 4580 US

e +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma}
e +1 346 248 7799 US (Houston)



¢ +1 360 209 5623 US
¢ +1 386 347 5053 US
* +1 408 638 0968 US (San Jose)
e +1507 473 4847 US

Meeting ID: 835 7789 1713
Passcode: 84601771

Find your local number: https://monroecounty-gov.zoom.us/u/kizB1fsed
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Neighborhood Collaborative Project - Action Item Sheet

Action Table

Year | Qtr | #

% |Met

Indiv

Action / Deliverable / Measurement

2023 1 |1

1.50| no

0

Action: PROJECT MGMT: Assess capacity and secure
buy-in with three NCP Anchor Agency & NCP partner
agencies
Deliverable: Meet with Anchor Agency Leadership,
obtain signed MOUs or sub-contracror agreements as
required
Measurement: Funded partners’ consent to participation
defined, understood and buy-in agreement reached
Comments: The contract between CRC and the County
was not yet signed, and we needed clarification on what
was required from the NCP partners in terms of a
contract and/or MOU. Once we received clarification, we
moved forward developing the MOUs, which were
signed in Q2.

The Research Partner (OTG) developed the capacity
assessment tool during this time, but the assessments
were not completed until Q2.

View Edit

210.25] yes

Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
Consultancy), Andy Carey (MC Collaborative), Janelie
Duda-Banwar (On The Ground Research), Tina Paradiso
{Community Resource Collaborative), and Carmen Allen
(Beyond The Sanctuary).
We have meeting minutes as back up if needed.
View Edit

310.50

no

Action: FISCAL REPORTING: Timely exectution of
County's contractual/grant agreement requirement and
documentation
Deliverable: County's contract documentation
completed, signed and executed as required; existing
partner fiscal processes identified
Measurement: Signed grant agreement and/or contract

in place for each funded partner agency (sub-contractors)




Comments: The contract between CRC and the County
was not signed because we were waiting on the County
to review and approve the documents. During this time,
CRC (our fiscal sponsor) had to purchase an additional
insurance policy, which took some time to get completed.
View Edit

0.25

yes

71

Action: NEIGHBORHOOD QUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE)
Deliverable: at least two (2) NCP neighborhood
engagement walks conducted monthly
Measurement: Residents’ needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
NCP areas defined as: NW - census tracts: 40, 41, 2, and
96.05; NE - census tracts: 50, 52, 7, 13, and 92; SW -
census tracts: 27, 64, 65, and 66. Expected contact/reach
135 residents.

Comments: Even though the contract was not yet
executed, MC Collaborative conducted walking street
outreach in partnership with the three NCP quadrants
during the month of March. Our performance measure
was 135 residents for the entire quarter, but we were able
to engage 71 unique individuals in just the month of
March. Walking outreach was conducted one day/week
in each of the NCP quadrants, for a total of three
days/week of walking outreach conducted for NCP.
View Edit

3.00

yes

Action: ANCHOR AGENCIES: Identify capacity /
workforce development needs within each NCP Anchor
Agency and neighborhood area
Deliverable: NCP Anchor Agencies' needs assessment
completed
Measurement: NCP Anchor Agency capacity building
and workforce development planning needs identified
(staffing, strategies, activities, etc)
Comments: NCP Partners completed the Agency
Assessments which will be conducted annually to assess
agency capacity-building. Anchor Agency SWAN has
identified their workforce focus as Security, and during
this quarter they graduated 14 security graduates through
their workforce development program. Anchor Agency
FTAC welcomed a new Executive Director during this
quarter, and she is in the process of identifying their

workforce development needs. Anchor Agency Cameron

2



is in the process of identifying their workforce
development focus, which will be finalized in Q3.

agency self assessment results.pdf
View Edit

211.50

no

Action: PROJECT MGMT: Develop NCP
Implementation Plan (phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4)
development initiated
Measurement: NCP four phase plan of implementation
documented (Prepare, Practice, Pilot, Proceed) - Year 1
PREPARE
Comments: The implementation plan has been initiated
but has not yet been completed. We are still waiting for
the NCP partners to complete all of their pieces. We
expect these to be completed by the end of Q3. Next
quarter, NCP planning team members will meet
individually with each of the partners to assist with
completion of these documents (calendar of events and
action plans).

View Edit

b

311.50

yes

Action: SERVICES NETWORK: Connect, build and
coordinate neighborhood Partner Agencies networks
(NW, SW, NE)

Deliverable: Regular check-in meetings between MC2,
BTS and supporting partner agencies
Measurement: Coordinated activity, program and/or
services via NCP and its supporting partner agencies
initiated; Expected programs include: benefits assistance,

service access, transportation, food, housing, clothing,
and meeting the social determinants of health. NCP
partner agencies provide these services and programs on-
site, in the canopy events, and during street outreach. We
are building that capacity for each partner, as reflected in
the increasing number of residents served each year.
Comments: In addition to ongoing communication via
email and text to the NCP partners, both the NE and SW
quadrant NCP partners held bi-weekly meetings in order
to strengthen their partnerships within their respective
quadrants. Meetings were also held with the NW
partners. Topics for these meetings include: finance and
invoicing, NCP referral process, hiring staff, planning for
pop-up events, data tracking, current services offered,
plans for expanding services, NCP clients and ongoing
progress. Andy from MC Collaborative leads the SW
meetings and Janelle from On The Ground Research

leads the NE meetings and Jocelyn from C3 runs the NW




1.50

510.75]

no

partners meeting.

MC Collaborative Social Determinants Worker, Josh,
started compiling an NCP resources guide, which will be
vetted and finalized in Q3 to share with the partners.

View Edit
Action: SERVICES NETWORK: Create and coordinate |
resident wraparound support services referral/transition |
process '
Deliverable: NCP Support Services referral/delivery |
model developed and adopted f
Measurement: Participating partners adopt and use NCP
Support Services referral/delivery model
Comments: The NCP referral process is in development,
and will be piloted and refined in Q3 and Q4. This has
been delayed because we only had two months in this
quarter (contract was signed in May) and all partners do
not use a shared database nor do they all utilize the same |
existing referral systems. However, our approach to |
building capacity is by starting at the quadrant level and
building outward. We have developed a general referral
process (see attachment), and began to test the
approaches in the quadrants. For example, the NE
quadrant is using What's App to text referrals in real
time, with the referring agency being responsible for
inputting the referral into the UniteUs data platform. The
SW quadrant worked with MC Collaborative to develop
a quick referral sheet that can be completed electronically
through google doc or as a paper form (that is then
inputted into a google doc). The ultimate goal is to
develop an NCP-wide referral system, but as this is the
planning year, we are testing out various approaches to
identify the smoothest, most intuitive referral process.

NCP Referral Form.pdf
NCP Referral Process.pdf
View Edit -

Action: EVALUATION: Create NCP baseline data,
indicators and expected outcomes
Deliverable: NCP baseline data, indicators and expected
outcomes identified
Measurement: NCP baseline data, indicators and

expected outcomes established and adopted |
Comments: The Research Team collected and analyzed |
baseline data for capacity-building, but is still developing |
the collaboration assessment tool as well as the I
anticipated neighborhood outcomes. This activity was |




10.25

yes

710.75

no

] 7

not completed this quarter because the contract was not
signed until May, which left two months remaining in the
quarter. These two months were spent hiring the research
team and communications specialist. The capacity
building assessment tool is attached.

NCP Organizational Assessment Areas.pdf
Action: NEIGHBORHOOD OUTREACH: Continue
NCP neighborhood engagement walks (NW, SW, NE}

Deliverable: At least two (2) NCP neighborhood
engagement walks conducted monthly (NW, SW, NE)
Measurement: Residents' needs identified and
addressed; referrals/transitions completed, feedback
received via NCP neighborhood engagement walks
completed each month in NW, SW and NE NCP areas;
expected contact/reach 135 residents
Comments: We significantly exceeded this performance
measure this quarter. This is because we conducted four
neighborhood walks monthly in each of the quadrants
instead of the two/month we initially expected. We were
able to do this because MC Collaborative hired its NCP
staff almost as soon as the contract was executed, so they |
were ready to conduct walking outreach. Further, on June |
9th we hosted our inaugural all-city NCP walking street
outreach. This was our big walk across the three NCP
quadrants. We had over 35 volunteers and had 190
engagements (not all were unique individuals) during the
walk. We handed out lunches, snacks, drinks, socks,
condoms, and children's books and DVDs.

We are still testing out various ways of tracking the street
outreach work, but for now have been using google
sheets and handheld clickers.
507C5686-9466-41B2-B637-44770E3B2238.heic
CDOAF3AA-8B12-4B16-B704-02924CF5517C .heic
AD735C80-D6D7-4C23-96B5-5SEQF738319D5.jpeg

ViewEdit =~

Action: NEIGHBORHOOD OUTREACH: Host
Community Conversation re: NCP plans and progress
Deliverable: Community conversation event hosted in

each NCP area (NW, NE, SW)
Measurement: NCP Community Conversation held in
all three neighborhood areas (NW, SW, NE); expected
contact/reach 75 residents
Comments: Community Conversations were shifted to

Q3. There was too much other NCP activity occurring in |




075

l0.25

yes .

yes ﬂ

. the two months of this quarter (contract was not signed
until May) to be able to plan and hold community
conversations. The focus in this quarter was on fiscal

policies and procedures, hiring staff, developing a !
referral process, purchasing supplies, and walking street !
outreach. However, the community conversations will be |
held in Q3. '

View Edit -

Action: FISCAL REPORTING: NCP's fiscal process
defined and established; timely submission of fiscal
reimbursement process documentation
Deliverable: NCP's fiscal process adopted;
reimbursement documentation completed by each funded
partner agency

| Measurement: NCP expenditures accurately
documented, submitted and fully reimbursed
| Comments: By the end of this quarter, CRC developed a
| smooth fiscal reimbursement process for all the NCP
partners: fiscal folder on google drive for each partner,
and each partner then uploads their invoices and receipts,
then email Tina and Jocelyn that the month's submission
has been completed. Tina or Jocelyn confirm submission
and then follow-up with any questions.
View Edit
Action: PROJECT MGMT: NCP Planning & Progress
Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges,
reviews, acts upon and is accountable for all NCP
deliverables and expectations
Comments: The planning team met every Friday.
Planning Team members include: Jocelyn Basley (C3
i Consultancy), Andy Carey (MC Collaborative), Janelle |
| Duda-Banwar (On The Ground Research), Tina Paradiso
(Community Resource Collaborative), and Carmen Allen |
(Beyond The Sanctuary). We have meeting minutes as
back up if needed.

We also held our bi-monthly NCP partners meeting
during this quarter, minutes are attached.
NCP Partners Meeting Minutes and Agenda 5.12.23.pdf
View Edit
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0.25

yes

307

Action: NEIGHBORHOOD OUTREACH: Continue NCP neighborhood engagement
walks
Deliverable: At least two (2) NCP neighberhood engagement walks conducted
monthly
Measurement; Residents' needs identified and addressed; referrals/transitions
completed, feedback received via NCP neighborhood engagement walks completed
each month in NW, SW and NE NCP areas; expected contact/reach 135 residents
Comments: The number listed above represents the best estimate of unique
residents that we engaged during walking street outreach. We do not collect
demographic data on street engagements, so they are not captured in the excel
guarterly data report. We conducted 40 total outreach walks this quarter.

During this quarter, we had a total of 1,358 engagements {not unique individuals)
during walking outreach. The majority of these engagements are not unique
individuals, as we have developed relationships with residents due to our ongoing,
consistent, regularly scheduled outreach. Therefore, many of the people that we
see and provide basic needs to know who we are. Community members expect us
in the NW on Tuesdays between 1 and 2, on Wednesdays in the SW between 1 and
2 and the NE on Thursdays between 1 and 2. In addition to tracking overall
engagements, the team also tracks, deeper interactions, that is when the outreach
team does more than just hand out out items to someone, such as get them into
detox, refer them to a program in the area, or problem-solve an issue right there
on the street. During this quarter, the team counted 86 deeper interactions during
walking street outreach.

On Friday, August 25th we held our second all-city walk, which focused on back to
school. When walking in the SW we directed people to Barakah's backpack
giveaway the following morning (Saturday 8/26), and in the NW Cameron held a
community resource pop-up that aligned with the all-city walk - they passed out
backpacks and school supplies from their parking lot, and then we ended the walk
in the NE at the FTAC where they also held a pop-up giving out backpacks and
school supplies.
school supply FINAI [1}.pdf
View Edit

0.75

yes

96

Action: NEIGHBORHOOD QUTREACH: Host Canopy pop-up event in each NCP area
Deliverable: Canopy Pop-up event held in each NCP area to address identified
neighborhood needs and expectations; expected contact/reach 25-50 residents per
NCP area
Measurement: Canopy Pop-up events held in each NCP area to address identified
neighborhood needs and expectations; expected 75 residents
Admin Notes: 10/20/23: Still will do 2 engagement walks; likely 4. This may taper
off in Q4 depending on the weather.

Comments: The number listed above represents the best estimate of unique
residents that attended the pop-ups. We do not collect demographic data on the
pop-up attendees, so they are not captured in the excel quarterly data report.
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We continued to host corner canopy events Fridays throughout the quarter. We
hosted twelve total pop-ups during this guarter. This included backpack and school
supplies giveaways at FTAC, Cameron Community, and Barakah Muslim Charity.
FTAC gave out 250 backpacks, Barakah gave out 500 backpacks, and Cameron gave
out 320 backpacks.

One of the pop-ups at FTAC on 9/29 included service providers like Trillium, Health
Reach, and DHS. This pop-up was where the Deputy Commissioner of DHS (Denise
Reed) piloted their DHS mobile unit. Conversations with her during the event
indicated that more than 20 people spoke directly with DHS staff to get questions
answered and a smaller number of those individuals were able to secure benefits,
including a complex case that FTAC staff had been closely working with. In the
words of the Deputy Commissioner, "This was absolutely a success!" when asked if
this was a good use of their time.

A note about the data: it is impractical for us to capture the number of UNIQUE
people served at these events, as many of the attendees heard about the event
while we were conducting walking outreach, from fliers, or they already receive
services from the agency. Therefore, we created a formula to best estimate the
number of unique people served at these events, which is what the 96 above
represents. However, the overall total number of people that attended these
twelve pop-ups was 414 individuals.
View Edit
Action: ANCHOR AGENCIES: Create Capacity Building and Workforce Development |
plan based on agency/neighborhood needs assessment
Deliverable: NCP Anchor Agency WarkPlans developed - Capacity Building &
Workforce Development
Measurement: NCP Anchor Agency capacity building and workforce development
activities initiated, staff hiring completed, strategies defined
Admin Notes: 10/20/23: What is the formula?: The formula is a ratio- in NE is it
2/10 is estimated to be unique, in NW it is 2/10 and SW is 4/10. These ratios will
likely change over time,
Comments: The number provided above represents the unigue individuals that the
NCP provided workforce development training and/or workforce placement to.
These individuals are also captured in the excel quarterly data report.

Workforce Development:
This measure has been met, as the three anchor agencies have identified their
workforce development need and developed an approach to meet that need.
SWAN at Montgomery Center is focused on Security Training, graduating two
classes during this quarter! Their approach is vocational and was chosen because
many of the businesses in the neighborhood are interested in non-traditional
security staff. SWAN's specific security training focuses on de-escalation and
relationship-building. FTAC is utilizing a model of hiring people right off the streets
to stock food pantries part-time for a few hours a week {one pantry heing our NCP
Partner - the People's Pantry). This has been going so well that all six of these




individuals will have their hours increased starting in October. Cameron has
identified an entrepreneurship need in the neighborhood, so they have
implemented the barber apprenticeship program. During this quarter there were a |
few modifications made to the program to accommodate the needs of those |
interested in the program, which included expanding to a two-cohort model
operating simultaneously so that people with only have evening availability can |
now attend the program. Cameron is also offering a logistics program for people
interested in working at Amazon warehouse, UPS, FedEx, etc. Cameron is currently
identifying a better way to market the program as the term "logistics” seems to be
unclear to people. Beyond The Sanctuary (BTS) continued to operate their JRSP
during this quarter {focused on construction careers), which we refer NCP clients
into.

Capacity-Building

All NCP partners continued to increase their capacity through fully staffing the

project. During this quarter, four neighborhood ambassadors were hired by C3
Consultancy, a Communications Specialist and Research Assistant were hired by On
The Ground Research, a social worker was hired for Cameron, and a specialist was
hired for Beyond The Sanctuary. This brings the total NCP staffing for each agency |

to:

- Cameron: 2 (plus workforce development - Barber Program (subcontracted))

- SWAN: 2 {plus workforce development - Security Trainer (subcontracted))

- MC Collaborative: 3
- FTAC: 4 {including workforce development specialist)
- C3 Consultancy: 6 {including the 4 neighborhood ambassadors)
- On The Ground: 4 {including Communications Specialist)
- Beyond the Sanctuary: 2

Our partners continued to expand and adapt their outreach efforts to better
engage the communities they serve. SWAN at Montgomery Center held a
retirement luncheon for longtime nutrition program director and neighborhood
elder Miss Viola McFarland. The County Executive along with other esteemed
politicians not only attended the event, but conferred numerous awards and
proclamations recognizing all of Miss Viola's contributions to community.

Barakah continue to host their weekly Chess club, though they are considering
changes to the approach due to lower attendance than expected.

Cameron Community participated in 12 different outreach events in addition to the '
walking street outreach and corner canopies. Across these 12 events, there were
974 attendees. Of these 974 attendees, deeper discussions occurred with 40
people (deeper discussions include referring directly to services, providing a low- i

barrier service on the spot).

FTAC held three separate open houses in July in an effort to relaunch and
reconnect with the neighborhood and leaders to introduce the new staff and
Executive Director.
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Lyell Ave Business Association held a Community Resource Summer Party in
partnership with Sweet ida Mae's Pantry.
ms viola retirement.[pg
23 NSC summer party branded.ipg
FTAC Open House.jpg
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Action: SERVICES NETWORK: Connect and coordinate resident wr;paround support

services referral/transition process
Deliverable: Service delivery model developed and working in NCP areas
Measurement: NCP clients/neighborhood residents are informed, supported,
referred and/or transitioned as needed; expected to serve 5 residents
Admin Notes: 10/20/23: 8 new hires this quarter; 23 total
Comments: We identified a referral process that we will pilot as well as an
electronic referral form for the partners. The process is described in the
attachment.

During this quarter, and similar to last quarter, the most pressing need continues to
be housing assistance. The need is so high, that we did not have the capacity to
help everyone. In fact, we made the decision to pause new referrals for the month
of October so that we can catch-up on the current caseload. As a collaborative, we
are very concerned about the impending housing crisis. Here is a sample of the
types of messages we receive from community members:
"Hello, | was given this information by my therapist because of the conversation i
had with her about being behind on rent due to being out of work for the month of
September and my pay being behind and less than normal. | appreciate any
information you have. Thank you for your time."

"Hello, good afternoon. | am calling about some assistance. I'm a family of five and
we're living in a motel in basically. We're about to be put out because of short on
payments. we're able to work and my number is <redacted> | will explain to you
when you call. Thank you so much. We're just needing some assistance, please.
Thank you. God bless."

"Hi, my name is <redacted>, and | was calling because | had filled out an application |

to try to see about getting help with my back rent. | have court on October 20th,

and | called before but | haven't received the call back, but | was wondering if you

could give me a call back. | needed help with my back rent. Thank you and have a
good day."

"Do you help with rent assistance if person is on verge of eviction..?"
NCP Referral Process.pdf
NCP Referral Form- Draft for Pilot.pdf
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Action: SERVICES NETWORK: Connect, build and coordinate neighborhood Partner |

Agencies networks (NW, SW, NE}




| Deliverable: Regular check-in meetings between MC2, BTS and supporting partner
: agencies
Measurement: Coordinated activity, program and/or services via NCP and its
| supporting partner agencies initiated;
Comments: We continued our bi-weekly guadrant meetings to build up the services
network. We identified a potential services partner that could be added to the
| network for the NW quadrant - Loving Arms Outreach Center. Partners continued
to coordinate services and began piloting the NCP referral process.

We held two NCP Partners Meetings during this quarter (minutes attached).

The Communications Specialist updated our logo and created a brand package for
all partners to use on their materials. Qur website was updated as well {(rocncp.org)
i and our Communications Specialist began sending out a weekly Events Flier all NCP
Partners. Next quarter we will start an internal NCP newsletter for all the partners. |
brand guide NCP.pdf :
NCP Partners Meeting Minutes 7.14.23 . pdf
NCP Partners Meeting Minutes 9.8.23.pdf
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Action: EVALUATION: Collect, measure and compare NCP data, indicators and
expected outcomes
Deliverable: NCP data, indicators and expected outcomes
Measurement: NCP data, indicators and expected outcomes collected and shared
Comments: We developed the research plan and began data collection and
analysis. We will be focused on assessing collaboration, agency capacity-building,
and conducting a process evaluation. Further, using a participatory action research
approach, we have identified medium and long-term outcomes at the individual,
agency, and neighborhood level. The attached research paper describes our
findings from asking the partners what NCP success looks like. From that process,
we adopted a thriving neighborhocd framewark to measure long-term impact. This
approach focuses on the following cutcomes: {1) People-Led: Pecple are
meaningfully involved in matters that affect their lives and communities, (2)
Relationships and Connections: People and communities connect with, understand
and support one another, (3) Individual Wellbeing (and Resilience): People are
enabled to live fulfilled lives, and (4) Places and Spaces: Communities have physical |
places and spaces that they can use to make good things happen. Lastly, a new |
area of research has emerged, which is looking at employing nontraditional
employees in the workforce. We began to develop this research plan in the last
month. We also attached our first research paper which describes the NCP. _
2) Defining Success - NCP-02.pdf }
1} NCP Description - NCP-01.pdf
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Action: FISCAL REPORTING: NCP's fiscal process fc.J-I.IEJwéd_;"t_i;ner submission of
fiscal reimbursement process documentation
Deliverable: Reimbursement documentation completed by each funded partner
agency
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| We do have one agency that has yet to expend dollars, but this was reported on in
| the previous quarter as there has been a change in leadership and turnover in a key

| Action: PROJECT MGMT: Continue working NCP Implementation Plan {phase 1-4)

Measurement: NCP expenditures accurately documented, submitted and fully !
reimbursed
Admin Notes: 10/20/23: Planning to put out a minimum of 2 per quarter
Comments: NCP Partners continued to submit their invoices and receipts through
the outlined process as developed by C3 Consultancy and CRC. Most of the
partners now adopted the process and submit without any major issues. With that |
said, we continue to provide TA to a few of the partners in following this process.
We continue to engage in capacity-building to bring all partners up to speed on the |
process.

position. However, we continued to engage with this partner and expect a
significant portion of the funds to be spent in the final quarter.

Our fiscal agent did change banking institutions during this quarter.

The County's elongated timeline for reimbursement does continue to pose a
challenge to our agencies as they are already stretched thin. If we can get
reimbursements to within 30 days, that would be really helpful to our partners.

One of the ongoing crises that we are up against is that rental assistance needs
have skyrocketed for our community members. To address this, we halted hiring
additional neighborhood ambassadors at this time with the intent to transfer those
dollars from C3's budget to manage the $2,000 in overspent funds from Beyond
the Sanctuary. We did this because it is more important that the NCP is responsive

to the community's needs - which right now is the need for back rent, security |
deposits, and any other activity that prevents eviction. We will continue to make
these adjustments to the budget given the experience we have learned.
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Deliverable: NCP Implementation Plan (phase 1-4) followed
Measurement; NCP four phase plan of implementation documented {Prepare,
Practice, Pilot, Proceed) - Year 1 PREPARE
Comments: We continued phase 1 of implementation, which includes hiring staff,
developing processes, creating forms, and building trust. The NCP Communications
Specialist was hired and has outlined a communications strategy, edited and
maintained the NCP website: rocncp.org which includes a forward facing calendar
of events, We also hired four neighborhood ambassadors (two in the NW, one in
NE, and one in SW).

View Edit

Whenever we were unable to meet due to scheduling conflicts, we connected via

Action: PROJECT MGMT: NCP Planning & Progress Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges, reviews, acts upon and is
accountable for all NCP deliverables and expectations
Comments: We continued our ongoing weekly NCP Planning meetings this quarter.




email. During one of our planning meetings we invited Wren to describe his work in
North Carolina and California in which he created a social determinants of health
pricing guide that are being piloted in NC and CA for CBOs to be reimbursed by
insurers for providing the service. This is part of the sustainability plan with the NCP
and aligns with the 1115 Medicaid waiver discussions taking place in NY state.

Agendas and minutes available upon request.




Question 8 (Legislator Brew)
12/01/23



Briaida, Micaela

From: Welch, Dylan

Sent: Monday, November 13, 2023 10:08 AM

To: ‘Neighborhood Collaborative Project’; Pelow, Faye

Ce: Tina Paradiso

Subject: RE: Status Update Request - Desktop Audit Guidance and October reimbursement ETA
Attachments: DESK REVIEW QUESTIONS.docx

Hi locelyn,

Happy Monday! Yes the weekend was quite nice - the long ones always are. | hope you enjoyed yours as well!

{included a word document with the meeting invite for the desk review which covers all the questions we’ll go through.
I've included that here as well for reference. Note; the evaluation section here is generic. When we meet, we'll be
providing a completed evaluation section for NCP.

As for October’s reimbursement, it *should* be out before thanksgiving. It's been processed on our end, so unless there
are delays at the controller’s office, it will hopefully be out soon. That said, this is the ARPA team’s first holiday season
getting payments out, so I'm not entirely positive what to expect. I'll make sure to keep you in the loop if | get relev